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Executive Summary 

 

Opening Out is a youth project based on the Connect, Challenge and Change 

framework developed out of the Global Youth Action, a national project that 

supported young people in exploring and taking action on global issues that mattered 

to them. 

Global Education Derby, one of the key partners in developing the Connect, 

Challenge, Change framework, secured funding from the Big Lottery to deliver the 

Opening Out project in Derby. 

The outcomes of the project involve working with British Pakistani boys and girls to 

increase their confidence and social skills, and enhance their leadership skills, and 

empowering their parents and communities, fostering trusting relationships and 

feelings of safety. 

The project faced a number of challenges including a disagreement on the ethos and 

delivery model from an initial project partner, cultural issues and staffing problems. 

These challenges did cast a shadow over the project, but the project team have 

worked hard to breathe new life into the project, building bridges with the community 

and fostering confidence, aspiration and leadership qualities within the young people 

that have engaged with the project. 

The difficulties faced in the implementation of the project have been set out in 

Appendix 1 and the reader is encouraged to consult that section now to gain a 

clearer understanding of the background and context to this evaluation. 
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Introduction 

Overview and Background of the Opening Out Project 

Global Education Derby (GED) secured 

funding from the Big Lottery Fund for a three 

year project that aimed to reduce the social 

and economic marginalisation of the 

Pakistani community in inner-city Derby.  

 

The project is built around young people in 

secondary education as this period in a 

person’s life has been identified as the 

beginning of a process of separation and 

alienation from wider society. GED believes 

that a programme of active citizenship delivered at this juncture in a young person’s 

life could perhaps prevent or reduce the risk of isolation from society. The 

programme also intended to improve the academic skills of participants and develop 

other transferable skills to improve their employability. The project aims to create 

support for this process within the wider community of educators and parents 

through training and discussion events on the themes of religious and cultural 

diversity. 

 

Aims and Intended Outcomes of the Opening Out Project 

The project aims to create support for this process within the wider community of 

educators and parents through training and discussion events on the themes of 

religious and cultural diversity. 

  

The specific outcomes are:  

 British Pakistani boys and girls have increased confidence and social skills in 

navigating future paths for learning and personal wellbeing  

 British Pakistani boys and girls have enhanced leadership skills and play a 

stronger role in mentoring peers and leading community action  

“Global Education Derby 

brings about local and 

global change to work 

towards a fairer and 

more sustainable world. 

We do this by working 

with young people, 

communities and 

educators.”  

(Global education derby website) 
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 Parents and educators within the 

community feel more confident and 

empowered after sharing in new learning 

activities.  

 Local residents in the project area feel 

safer and have more trusting relationships 

with neighbouring communities. 

 

Background to GED 

Global Education Derby (GED) is a registered 

charity and accredited Development Education 

Centre with over 20 years experience helping 

frontline educators deal with difficult and 

controversial issues affecting young people and 

their communities. GED works together with 

young people, communities and educators to 

bring about personal, local and global change for 

a fairer, more sustainable world. 

GEDs work is focused around the formal 

education sector and the youth and community 

sector, developing and delivering CPD, local and 

national programmes such as Connecting 

Classrooms and the Global Teaching Award, 

youth work training, including the International 

Alert Positive Voices programme, and direct 

face-to-face work with young people. GED was 

instrumental in developing the Connect 

Challenge Change framework that underpinned 

the Postive Voices programme and the current 

programme. In addition, GED also works with the 

Connect, Change, 

Challenge 
 

Help connect young 

people to the global 

issues that matter to 

them. Support them to 

make the links between 

the personal, local and 

global, and to connect 

with their peers who 

share their passions and 

concerns. 

Encourage young people 

to challenge themselves, 

to gain a more critical 

understanding of the 

world around them, and to 

challenge inequality and 

injustice. 

Support young people to 

plan and take action to 

bring about positive 

change towards a more 

just and sustainable 

world. 

Connect, Challenge, 

Change: A Practical 

Guide to Global Youth 

Work, 2010, DEA 
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wider community, fostering cohesion and better understanding of diversity, inclusion 

and culture. 

 

Project management and leadership 

Roles and Responisbilities 

At the beginning of the project the responsibility for implementing different aspects of 

the project were split between GED and partner organisation JET. The roles and 

responsibilities of GED and JET were set out in a partnership agreement as follows: 

 

GED is a specialist education organisation with a particular youth work approach (Connect 

Challenge Change) that is seen as qualitatively different youth work particularly apt for a 

marginalised community that is impacted by global and national, as well as local, 

developments. 

JET is based within the heart of the Pakistani community and has a long history of responding 

to the needs and concerns of that community. JET’s involvement provides reassurance to 

sections of the community that the project, though it challenges many entrenched values and 

attitudes, is supportive of the long-term welfare and progress of the community.  

Within the framework of the project, GED will manage the implementation of project activities 

for the benefit and interest of the project as a whole 

GED will set the pedagogical approach for the project based in Global Youth Work with a 

strong youth and community empowerment ethic. 

GED will recruit and support the Project Coordinator who will oversee the project as a whole 

and be directly responsible for delivering the active citizenship programme to groups of young 

people. 

JET will recruit and employ the Community Liaison Officer and provide line management and 

administrative support enabling them to carry out effective work in support of the Project 

Coordinator to deliver the agreed project outcomes. 

 

Project Management 

The above arrangements were changed when JET withdrew from the project in July 

2015. The Community Liaison Officer became a GED employee under the direct 

supervision of the Project Development Officer and, following some criticism from the 

project evaluator about inadequate support and accountability, stronger project 

monitoring arrangements were introduced.  

The GED management board were responsible for the strategic management of the 

project, with the Finance Officer providing line-management for the project staff. The 
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day-to-day operations of the project were discharged by the Project Coordinator, with 

the assistance of the Community Liaison Officer.  

Many people within the governance structures at GED have commented that it has 

been the most difficult project they have ever had to deal with in terms of project 

management.  

Their commitment to making the project work and giving it every chance possible to 

achieve its goals came from a realisation that, behind all the problems, there was a 

significant need to be met – a community under extreme pressure and, for many 

young Muslims, the project was a singular opportunity for them to address problems 

of social exclusion, conflicting identities, and discrimination. 

 

Financial Management 

Through the regular systems of the organisation as set out in financial control 

procedures for procurement, recording of expenditure etc. The budget is broken 

down into monthly components and reviewed through variance analysis. The 

Management Committee receives information on all project variances for their 

meetings every two months. 

 

Methods 

This report is based on a desktop review of project literature, records of meetings 

and interim reports produced by the previous external evaluator on the project, and 

on primary data collected through observations, email conversations with key 

personnel and notes made by the current external evaluator. 

 

Structure of the Report 

The first section of the report will introduce the project and the organisation, with an 

overview of the aims and intended outcomes of the project and its leadership and 

management arrangements.  

In the next section, the report will examine the criteria against which this project is 

being measured against.  
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The third section will provide an evaluation of how GED has met the criteria 

discussed in the previous section. 

The final section will offer concluding remarks and recommendations for future 

activities and development. 

A number of appendices have been included, bringing together a report from the 

GED Finance officer on the history of the project and previous evaluation reports of 

the Opening Out project.  
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Criteria 

Intended Outcomes 

 

The specific outcomes are:  

 British Pakistani boys and girls have increased confidence and social skills in 

navigating future paths for learning and personal wellbeing. 

 British Pakistani boys and girls have enhanced leadership skills and play a 

stronger role in mentoring peers and leading community action.  

 Parents and educators within the community feel more confident and 

empowered after sharing in new learning activities.  

 Local residents in the project area feel safer and have more trusting 

relationships with neighbouring communities. 

Measurement Indicators 

Project 

outcome 

Indicator Level Timescale 

Outcome 1 

British 

Pakistani 

boys and 

girls have 

increased 

confidence 

and social 

skills in 

navigating 

future paths 

for learning 

and personal 

wellbeing  

The number of people completing 

the active citizenship programme 

150 50 for each 

year of the 

project 

Numbers demonstrating 

improvement in confidence, and 

communication and teamwork 

skills by speaking openly to a 

community audience 

120 40 in each year 

of the project 

Numbers showing positional 

change in terms of educational 

attendance and achievement and 

better family relationships 

75 By the end of 

the project 

Outcome 2 

British 

Pakistani 

boys and 

girls have 

enhanced 

Numbers taking on defined roles 

and responsibilities in planning 

and implementing a social change 

activity as part of the project 

36 12 in each year 

of the project 

Numbers gaining Level 2 Aim 

Awards in Youth Work Practice 

9 3 in each year 
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leadership 

skills and 

play a 

stronger role 

in mentoring 

peers and 

leading 

community 

action  

(for young leaders) accreditation  of the project 

Numbers remaining actively 

involved in positive youth 

initiatives beyond the completion 

of their active citizenship 

programme  

30 By the end of 

the project 

Outcome 3  

Parents and 

educators 

within the 

community 

feel more 

confident 

and 

empowered 

after sharing 

in new 

learning 

activities. 

Numbers attending events 

organised 

250 50 in Year 1, 

100 in Year 2, 

100 in Year 3 

Numbers requesting follow-on 

support either through project or 

by referral to other agencies 

50 10 in Year 1,  

20 in Year 2, 

20 in Year 3 

Numbers incorporating new 

information or approaches into 

their professional or parenting 

roles 

40 By the end of 

the project 

Outcome 4 

Local 

residents in 

the project 

area feel 

safer and 

have more 

trusting 

relationships 

with 

neighbouring 

communities 

Numbers attending cross-

community events and spending 

time interacting with and learning 

about others 

500 100 in Year 1,  

200 in Year 2, 

200 in Year 3 

Number of local residents feeling 

reassured and more optimistic 

about community relations after 

positive news articles from the 

project feature in local media 

40% of 

participants 

in 

community 

survey 

By the end of 

the project 

Numbers experiencing a stronger 

sense of shared community in 

their daily interactions with others 

(through increased friendliness, 

respect and sensitivity) 

25% of 

participants 

in 

community 

survey 

By the end of 

the project 
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Stated Project Activities 

When Activity 

Year one 
Example: 20 volunteers will have received training in reminiscence 

work. 

Year one 

 

50 participants recruited from 3 Secondary schools to participate in 

after-school Active Citizenship programme consisting of 26 weekly 

sessions and enrichment/exposure activities. 

Action Learning event for youth and community educators (including 

parents) followed by ongoing advice and support  

Establish a youth-led media-based volunteer action forum providing 

myth-busting information through interviews with Radio Derby, 

Ikhlaas (local community radio), newspaper articles, blogs and social 

media. 

Bridge building activities: organising and delivery of a range of 

seminars, events, and learning encounters (inter-community and 

cross-community) exploring perceived markers of difference.  

Year two 

 

Active Citizenship programme as in first year for 50 new participants 

(2014/15 school year) 

Developmental support for media-based volunteer forum, training in 

leadership, peer educator accreditation organised for participants,  

Continued bridge building activities: organising and delivery of a 

range of seminars, events, and learning encounters (inter-community 

and cross-community) exploring perceived markers of difference. 

Additional cross-community activity to engage other minorities, 

particularly new Eastern European communities, as well as 

mainstream communities. 

Year three 

 

Active Citizenship programme for third intake (2015/16 school year) 

Continued support for media-based volunteer forum, peer educator 

accreditation organised for participants 

Organise and promote showcase events: coordinate cultural and 

artistic collaborations with community groups for a series of events 

throughout “Inspiring Derby” week in June 2016. 

Dissemination programme of presentations to regional and national 

faith and integration forums. 
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Stated Project Partners 

In the application form, the following partners were identified: 

… Jobs, Education & Training (JET) www.jetderby.org.uk. JET concentrates 

on the delivery of training courses and workshops, supplementary learning, 

capacity building of local voluntary organisations, the embedding of job search 

skills to help local people into employment and experiential visits and 

activities. JETs Core Purpose is “to reduce social deprivation, to deliver Jobs, 

Education and Training and to improve economic prosperity throughout the 

community” 

… Muslim Youth – this is a new, an un-constituted group of young, mostly 

Pakistani, Muslims dedicated to “providing a positive voice for the future”. In 

the project this group will be strengthened to provide the framework for 

voluntary social action with a media focus 

In addition to the above, the Project has also worked with Sahara, Connexions, 

Derby College, Ikhlas Radio, Derby City Council, YMCA, Roma Care in the 

Community and a number of local mosques. 

 

  

http://www.jetderby.org.uk/
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Evaluation 

The troubles experienced by the project in terms of mid-project changes to key staff 

and partner organisation were replicated in changes to the arrangements made for 

the formal evaluation of the project. The evaluator originally commissioned at the 

start of the project, Alan Wilkins Consulting, resigned his role in February 2016 citing 

his unease that he was unable to fully understand the dynamics of the problems the 

project was experiencing at the time, and recommended that any subsequent person 

recruited to this role should have more familiarity with the Pakistani community. 

Subsequent evaluation activity was commissioned from Haleema Akram who 

attended and reported on specific youth and community sessions at the end of 2015 

and produced an “Interim Report” with recommendations for the remainder of the 

project. Her report is attached here as Appendix 3. 

VCFS Management Consultancy was commissioned to review the way the project 

had responded to these recommendations and to produce an overall evaluation of 

the project in relation to its original outcomes. 

 

Matters Arising from Interim Report 

1. The interim evaluation noted that there was resistance to engagement from 

Pakistani men. This was understood as being because of the reputation of the 

project having been affected by earlier mishaps, including a falling out with 

project partner JET. The project was seen as being too challenging and 

required some more community connections being made. The fact that the 

Chai Mornings were led by a female worker may also have contributed to the 

perception that the project was more female orientated. Progress on this front 

was made through linking with Sahara (which is no longer operational), and 

furthermore, there has been more involvement of men in the community 

events, though they have found some of the venue choices to be a bit 

challenging, giving credence to the perception that these events may be 

women only. The team has worked hard to make connections within the 

community by using pop-up stands at community events and have even 

visited mosques to promote the project. The evaluator suggested looking into 

providing some parenting skills sessions such as helping your child do their 

homework, how to support young people transitioning between primary and 

secondary education, etc. 

2. Another issue raised by the interim evaluation was the number of young 

people enrolled. The main reason for the shortfall was due to the change in 

project staff. A peer group of 8-12 young people had been established within 

the project to aid in enrolment and encourage young people to take 

advantage of peer-mentoring. The project also had to take a break for 

Ramadan, which has been observed over summer for the past few years, and 

Lisa
Sticky Note
Should be 2015



13 
 

Eid, as these are generally low activity periods for the project. Additionally, the 

project coordinator reached out to local schools and Connexions. The plan in 

Summer 2016 was to recruit another cohort of 40 young people for the 

programme. The evaluator recommended that perhaps it would be beneficial 

to run whole school Active Citizenship programmes led by the peer mentors to 

help achieve the projects outcomes. It was also recommended that the project 

get in touch with the National Citizenship Service (NCS) Challenge for 

possible collaborations over the Autumn period. 

3. The Project Advisory Group (PAG) had stopped meeting for a while. It was 

setup again after the Interim Report in March 2016, though it was potentially 

undermined by the resignation of the previous evaluator and a trustee. The 

role of the PAG was to provide project management support. The evaluator 

advised that the team finalise their plan for the remaining months and email 

the Advisory Group with a request for feedback. 

4. The project has worked with Normonton Academy and has moved away from 

JET due to a difference of opinion regarding the project outcomes and modus 

operandi. The project is using a mobile outreach approach to recruitment. The 

peer educator group are still operating, albeit without a specific group name. 

They have been engaged in active community work and have helped raise 

£1000 to purchase aid materials for refugees in Calais. They were hoping to 

work on an activity to look at the surge in post-Brexit racism as their next 

engagement. 

5. The previous evaluator recommended that the project provide Disability 

Awareness Training to each cohort. This did not take place for the previous 

cohort due to scheduling issues, but it has been considered for the current 

cohort, along with First Aid, Food Hygiene, Health and Safety, etc., which 

have the added value of being Employability Skills.  

6. The residential area of the past cohort falls within Normanton, though most of 

the young people attend school in neighbouring areas as there is no high 

school in Normanton. The current cohort has also been recruited from the 

target areas. 

7. The 27th Feb event had to be postponed due to issues with the venue. 

Subsequently, a new venue has been put into use. The Project Coordinator 

will look to gathering feedback from the previous cohort and to compare the 

data with the baseline. Subsequent sessions have taken place, but not 

everyone from that cohort has attended. 

8. The previous evaluator recommended that another youth worker be recruited, 

or sessional workers be used, so that the PM can focus on building 

connections. However, GED did not recruit an additional youth worker as the 

project team felt that too much emphasis was being put onto the youth work 

element. There was a suggestion that the Project Coordinator should spend 

more time in developing community links, but the project team felt that the 

issue wasn’t the lack of time spent on this, rather it was due to other issues 

arising from a soured relationship with JET. The team feels that the time 

Lisa
Sticky Note
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would be better spent bringing in other organisations to deliver sessions with 

the young people, rather than spending it on training sessional youth workers. 

9. The Chai Mornings are continuing and have led into the Health Care agenda 

and advocacy roles. There has been involvement in more socially conscious 

work, such as the Convoy to Calais charity fundraising drive.  

10. Regarding measuring diversity, two small events have been delivered that 

have targeted cross community interaction. A finale event was planned to take 

place in August; the Derby Mela 2016. A number of organisations 

representing different communities have been invited to participate. Roma 

Care in the Community is to be invited too. The evaluator also recommended 

that the project use a blind monitoring form for capturing information on 

diversity. 

11. A log has been kept by the Project Manager on all meetings and 

engagements, which has been submitted to the evaluator for analysis. 

12. Following a recommendation by the previous evaluator, GED looked at a 

couple of training programmes and looking at educational approaches to 

tackling islamophobia, and there are a number of activities that fall under 

British Values. GED feel that it’s a part of what they already do, though there 

is still scope to develop a more intensive CPD course. 

 

Case Study: Derby Mela 2016 

 

Normanton Park, Derby, was the venue of a Mela co-hosted and organised by the 

Opening Out project. Many of the young people from the project were visible in their 

black GED shirts, volunteering as stewards for the day. The park was ringed with 
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various stalls, disseminating information on Health and Wellbeing, charity drives and 

vendors selling everything from multi-cultural goods to Halal sweets and Samosa 

Chaat. There were also a number of fairground attractions dotted around the park 

and a lone kite flyer taking advantage of the weather and the breeze.  A mixed crowd 

of people, from various ethnic backgrounds, but mainly British Asian, were gathered 

around a stage featuring a number of live acts. This was the setting for the massive 

cross-community event organised by the Opening Out team. 

My main objective for attending the event was to ascertain whether this cross-

community event was fulfilling the objective of building trusting relationships with 

neighbouring communities and 

at the same time, to meet some 

of the young people and try and 

capture their views on the 

project. 

I felt the best way of capturing 

the view of the young people 

was to carry out a number of 

semi-structured interviews, 

featuring open ended questions 

that were based on the four 

project objectives and the stated 

outcomes. To this affect, I set 

up camp in a small community 

building behind the stage and 

met with a number of the young 

people, either individually or two 

by two. Interviewees were 

informed of the role of the 

external evaluator and were 

reassured that their views would 

be anonymous and that they 

didn’t have to answer the 

questions if they didn’t want to. 

 

Observations and Findings 

 

Presented below is a synthesis of the evaluator’s personal observations and findings 

drawn from the responses of the young people. 

Outcome 1: British Pakistani boys and girls are increased in confidence and 

social skills in navigating future paths for learning and personal wellbeing. 
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All of the young people I met from the project were confident and unfazed by the fact 

that they were being interviewed by a stranger. The majority of them communicated 

with confidence and interacted with each other amiably. None of the young people 

felt uncomfortable in answering any of my questions. Furthermore, there is a clear 

sign of appreciation for the project, evident from the fact that many of the young 

people have been with the project for a number of years and have returned as peer 

mentors too. 

The young people agreed that they have developed many personal and social skills. 

However, not many of them have attended courses organised by the project or GED. 

A few had gone on to volunteer with other organisations and take part in the NCS 

Challenge Summer Programme, but not as a direct result of the project, though they 

did note that if they hadn’t taken part in the project, they may not have had the 

confidence to take on these opportunities. 

Outcome 2: British Pakistani boys and girls have enhanced leadership skills 

and play a stronger role in mentoring peers and leading community action. 

A number of the young people have returned as peer mentors on the programme, 

but otherwise, their attitudes and confidence also spoke of the leadership skills they 

had developed. Some of them required prompting, but they all agreed that they had 

learned professional, transferable skills. Also, a number of the young people have 

actively sought out other volunteering opportunities and feel that community action 

was something that they wanted to be involved in. 

Outcome 3: Parents and educators within the community feel more confident 

and empowered after sharing in new learning activities. 

I was unable to speak to any of the parents, or educators, on this occasion, though 

there were parents present and a good generational representation from various 

communities present at the Mela. Also, it was clear from the opinions of and 

conversations with the young people that the project has led them to view education 

and work more positively. None of them reported any issues with their families, and 

seemed generally happy and positive in their attitudes. 

Outcome 4: Local residents in the project area feel safer and have more 

trusting relationships with neighbouring communities. 

After spending some time quietly observing the Mela, I bore witness to an excellent 

level of organisation and management. What was even more pleasing was the 

number of young people involved in managing the event and taking an active role in 

stewarding. Another thing I noted was the diversity of the community, including 

Indian, Sikh, Afro-Caribbean and White ethnicities, as well as the British Pakistani 

community. The young people genuinely believe that their communities are healthy 

and happy to share spaces and interact with each other. There was also a clear 
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sense from a few of them that the project had contributed to improving relationships 

between different communities. 
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Progress against Measurement Indicators 

Project 

outcome 

Indicator Level Achieved Outcome 

Outcome 1 

British 

Pakistani 

boys and 

girls have 

increased 

confidence 

and social 

skills in 

navigating 

future paths 

for learning 

and personal 

wellbeing  

The number of 

people completing 

the active 

citizenship 

programme 

150 

50 per year 

Year 1 – 40 

Year 2 - 42 

Year 3 - 72 

Target 

Met 

154/150 

Numbers 

demonstrating 

improvement in 

confidence, and 

communication 

and teamwork 

skills by speaking 

openly to a 

community 

audience 

120 

40 per year 

Year 1 – 22 

Year 2 – 38 

Year 3 - 61 

have 

displayed and 

felt they have 

made 

necessary 

improvements 

and 

developed 

skills 

accordingly 

Target 

Met 

121/120 

Numbers showing 

positional change 

in terms of 

educational 

attendance and 

achievement and 

better family 

relationships 

75 Year 1 – 1 

Year 2 – 9 

Year 3 - 72 

positive 

feedback has 

been gained 

from all 

parents and 

carers.  

Target 

Met 

82/75 

Outcome 2 

British 

Pakistani 

boys and 

girls have 

enhanced 

leadership 

Numbers taking 

on defined roles 

and 

responsibilities in 

planning and 

implementing a 

social change 

activity as part of 

36 Year 1 – 4 

Year 2 – 4 

Year 3 - 13 

Young people 

organised a 

charity 

Target 

Partially 

Met 

21/36 



19 
 

skills and 

play a 

stronger role 

in mentoring 

peers and 

leading 

community 

action  

the project fundraiser 

raising over 

1000 pounds. 

Numbers gaining 

Level 2 Aim 

Awards in Youth 

Work Practice (for 

young leaders) 

accreditation  

9 This 

accreditation 

was not 

pursued due 

to issues in 

commitment 

to the criteria 

of delivering 

organisation 

(YMCA).  

Target 

Not Met 

0/9 

Numbers 

remaining actively 

involved in 

positive youth 

initiatives beyond 

the completion of 

their active 

citizenship 

programme  

30 Year 1 – 11 

Year 2 – 5 

Year 3 - 8 

young people 

have been 

participating 

beyond the 

project for 

peer 

education 

training.  

Target 

Partially 

Met 

24/30 

 

Outcome 3  

Parents and 

educators 

within the 

community 

feel more 

confident 

and 

empowered 

after sharing 

in new 

learning 

activities. 

Numbers 

attending events 

organised 

250 Year 1 – 10 

Year 2 – 80 

Year 3- 83 

Target 

Partially 

Met 

173/250 

Numbers 

requesting follow-

on support either 

through project or 

by referral to 

other agencies 

50 Year 1 – 5 

Year 2 – 12 

Year 3 - 83 

Number of 

people 

engaging in 

chai morning 

repeatedly.   

Target 

Exceeded 

100/50 
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Numbers 

incorporating new 

information or 

approaches into 

their professional 

or parenting roles 

40 60 –Number 

of people 

satisfied with 

information or 

advise 

shared.  

Target 

Exceeded 

60/40 

Outcome 4 

Local 

residents in 

the project 

area feel 

safer and 

have more 

trusting 

relationships 

with 

neighbouring 

communities 

Numbers 

attending cross-

community events 

and spending 

time interacting 

with and learning 

about others 

500 Year 1 – 100 

Year 2 – 150 

Year 3 – 1600 

Figures 

include the 

Mela, 

fundraising 

events and 

celebration 

events hosted 

by GED 

Target 

Exceeded 

1850/500 

Number of local 

residents feeling 

reassured and 

more optimistic 

about community 

relations after 

positive news 

articles from the 

project feature in 

local media 

40% of 

participants 

in 

community 

survey 

 No data 

provided 

Numbers 

experiencing a 

stronger sense of 

shared 

community in their 

daily interactions 

with others 

(through 

increased 

friendliness, 

respect and 

sensitivity) 

25% of 

participants 

in 

community 

survey 

 No data 

provided 
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Conclusions and Recommendations 

Conclusions 

The project has developed positive relationships with the young people that they 

have engaged with. Many of the young people have used the project as a 

springboard to get involved in other volunteering opportunities, or through the project 

have learned about other opportunities to learn and take advantage of programmes 

like NCS the Challenge. The young people I met and interviewed were confident, 

optimistic and showed clear leadership qualities, which illustrates a clear onward 

progression for them from their baseline data. However, their development has been 

a little patchy and they could have perhaps benefitted from a more structured 

programme that incorporates both hard and soft employability skills. That said, the 

young people have gained a number of experiences and skills that has improved 

their employability and, more importantly, their sense of responsibility towards their 

neighbours and as citizens of Britain. 

I did not have an opportunity to interview or meet with any of the adult participants of 

the project. Despite this setback, other evidence indicates that the outcomes have 

been met and exceeded. The Chai mornings managed to engage with mothers on a 

regular basis, which shows the advantage of having a female worker on the team 

when working with the South Asian community. Furthermore, GED hosted a number 

of fundraisers and celebration events, which were all very well attended. 

The Opening Out project is an ambitious project that has faced a number of 

challenges in gaining acceptance from the host community, managing relationships 

and staffing. The main cause of these issues seems to have been a 

misunderstanding by the partner (JET) of the underlying philosophy of the Connect, 

Challenge, Change, and being unwilling to accept that a change in mind-set for the 

young people would benefit the young people more than just focusing on the 

acquisition of employability skills (Further background on the history of the project 

has been provided in Appendix 1 and 2). The host and the partner eventually went 

their separate ways, but not before the Project Coordinator left GED due to work-

related stress. However, it seems that this break between the partners also led to ill 

will amongst the target community towards the project, which negatively impacted 

the project’s ability to deliver on its targets. The new project team therefore had to 

expand their efforts to build bridges with the community and secure their trust again. 

However, the indicators against outcomes show that the programme has markedly 

exceeded its targets, which is a testament to the hard work of the GED management 

board, and the new Project Coordinator and Community Liaison Officer. 

In regards to Outcome 4, the Normanton Park Mela illustrated that the project can 

successfully put on a multicultural event that attracts the various ethnic communities. 

But I believe that the project implementation was flawed in mainly being focused on 

the Normanton area, which creates a difficulty in engaging the wider community in 
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Derby. Had the project focus area been wider, it would have created more frequent 

and deeper opportunities for young people from different backgrounds to meet and 

form positive relationships. 

 

Recommendations 

1. Develop future programmes with a 

more layered and structured approach, 

defining what soft and hard 

employability skills will be gained 

through participation, ensuring that 

enrichment activities like events and 

visits to outbound centres contribute to 

the outcomes of the project and not 

just seen as a reward for taking part. 

2. Consider using more male focused 

activities and events to bring in Asian 

males, and continue to develop and 

maintain a relationship with the 

community beyond project work, as a 

means of nurturing communities as 

assets in themselves 

3. Research and vet future partners more 

carefully. Agree the outcomes of the 

project in advance of application and draw up written contracts outlining 

expectations and detailing exactly what financial recompense will be built into 

the application. 

4. Work in partnership with the wider Third Sector to develop occupational 

therapy/counselling service for workers with stressful roles, to minimise staff 

and volunteer turnover 

5. Future projects should consider what strategies would be most effective in 

bringing together different parts of the community, and perhaps widening the 

catchment area of the project to neighbouring areas in order to facilitate 

greater opportunities for interaction between diverse communities of ethnicity 

and interest. 
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Appendices 

 

Appendix 1: History of the Project 

(Provided by the GED Finance Officer, David Taylor) 

 

The project experienced a number of difficulties in relation to different interpretations 

of how it should be implemented between the project partners and the key 

individuals involved. These differences were significant in that they involved the 

fundamental values and rationale that underpinned the main activities of the project, 

and eventually caused a schism and re-structuring midway through the life of the 

project. 

The project trajectory can be divided into three distinct parts: 

An initial period of 8 months (from January to August 2014) when things seemed to 

be going well – the core youth group programme got underway very quickly and a 

number of the group expressed an interest in further training and progression to 

continue as an independent peer educator group. 

A second period of 8 months when disagreements with the main project partner JET 

began to grow producing a very stressful situation which came to a head in April 

2015 with the resignation of the Project Coordinator and, a few months after that, 

JET walking away from the partnership. 

JET had expressed concern over the content and methodology of the youth sessions 

– feeling that it was too overtly questioning of many of the cultural practices and 

moral standards of the wider community. JET’s role as outlined in the project 

partnership agreement was to promote the project within the wider community and 

build community engagement, and they felt unable to do this until the situation 

around the focus of the youth work was resolved. 

The Project Coordinator was adamant that the youth work, for which she had direct 

responsibility, was being delivered as per the original project proposal – which had 

stressed the importance of questioning, critical thinking, and youth voice. 

The situation was reviewed within the management arrangements in force in GED at 

the time, and it was concluded that the youth work was correct to put the emphasis 

on “mind-set” rather than the focus on “skills set” such as the homework clubs, 

interview skills etc. that JET were demanding. The underlying methodology of 

Connect Challenge Change was being applied correctly – the young people were 

being allowed to identify the issues they wanted to address (Connect), and then 

being asked to question the origin of their own attitudes and perceptions about the 

topics and think more deeply (Challenge) before devising and embarking on some 

citizenship action to address what they had been discussing (Change). 
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There were several meetings between GED and JET representatives at this time. 

Both institutions expressed commitment to young people and the broadening of their 

horizons, but the partnership process at this point had broken down and the 

community programme was not being implemented. 

The Project Coordinator took increasing amounts of time off with work-related stress 

meaning that the youth programme also stalled. 

The initial evaluator for the project also resigned at this time, criticising what he 

considered inadequate project management and support mechanisms. 

The third period (July 2015 to end of project). 

At the midway point of the project, discussions had been held with the GED Board of 

Trustees about ending the project early – it was felt that if one of the fundamental 

issues of clashing values could not be resolved within the relationships of the project 

itself, then there was no traction for a project to bring about change in the wider 

community. 

However, in the end it was decided to continue with the project - the staffing 

arrangements were changed to give a clearer hierarchy and accountability lines 

(responding to the criticisms from the evaluator) and these changes were submitted 

to and approved by the Big Lottery. Re-recruitment was undertaken and new 

partners were identified and enlisted in the project (Normanton Academy and Derby 

& Derbyshire Racial Equality Commission). 

The new period of the project had to start from a weakened position. The reputation 

of the project in the wider community had been compromised by what had gone on 

meaning that the project had to start again with an extended period of Connect 

activities to gain the trust of the community. 

There remains a perception that the community programme has not really managed 

to move beyond this initial Connect phase. Although there is a clear role for basic 

cross-community activities, particularly in the post-EU referendum months when 

there was an evident increase in xenophobia that needed to be countered, it still 

represents a shallower interaction than the project originally wanted to produce. The 

delayed start to real community activities caused by the difficult initial partnership 

with JET is at the root of this.  

The youth programme also had to start again. Much of youth work depends on the 

relationship between the youth worker and the young people, and with the 

resignation of the original Project Coordinator, all of the original youth group and 

peer educators drifted away. 

After the resignation of the first evaluator, a number of piecemeal arrangements 

were used to gain an independent perspective on how the new community and youth 

sessions were going. Reports were produced by Nasreen Iqbal from the community 
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evaluation services and these indicated that the work was going well. The most 

comprehensive of these reports was an “Interim Report” from Haleema Aslam from 

March 2016 with a number of recommendations to increase effectiveness in the 

remaining period of the project. The project’s response to these recommendations is 

commented on later in this report. 

Finally a new external evaluator, Nasrullah Anwar of VCFS Management 

Consultancy was contracted in July 2016 to review the project history, interview key 

stakeholders and provide an overview of the impact of the project as a whole and the 

extent to which it had achieved the original outcomes set for it. 
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Appendix 2: Opening Out Evaluation Report Year 1 

 

56 Main Street 

Kinoulton 

Nottinghamshire 

NG12 3EN 

15th January 2015 

Dear David, 

Re: Opening Out evaluation report year one 

I am not able to present a report for year one as crucial quantitative data has not been given 

to me. The project coordinator is unavailable due to illness to corroborate key information 

needed to produce a balance account. 

The document comprises an 18 page report and 9 appendices and is ready for final 

authorisation of content. I offer an interim interpretation of the key matters, complexities and 

a way forward. 

1. The wider aim of the programme was redrafted, during the first Advisory Group (AG) 

meeting attended by 12 members; the minutes were circulated to all members by 

email for feedback but no one responded. There are implications for the project 

direction and this should be fully discussed at the next AG meeting. 

2. There have been several meetings between the GED and JET representatives since 

January 2014. Both institutions have expressed commitment to young people and the 

broadening of their horizons. The partnership process at this point has broken down 

and needs rebuilding. 

The partnership contract related to roles and responsibilities states: 

GED is a specialist education organisation with a particular youth work 
approach (Connect Challenge Change) that is seen as qualitatively different 
youth work particularly apt for a marginalised community that is impacted by 
global and national, as well as local, developments. 
JET is based within the heart of the Pakistani community and has a long 
history of responding to the needs and concerns of that community. JET’s 
involvement provides reassurance to sections of the community that the 
project, though it challenges many entrenched values and attitudes, is 
supportive of the long-term welfare and progress of the community.  
Within the framework of the project, GED will manage the implementation of 
project activities for the benefit and interest of the project as a whole. 

 
Even so real complexities have arisen. Initial discussions related to interpretations of 
the project goal and different forms of delivery to meet that goal appear unresolved. 
There is disagreement on the best way forward, curriculum content, teaching and 
facilitator style and contracting agreements with the young participants. It has not 
been resolved how the programme interfaces with current JET curriculum provision 
and a widening of horizons based around global issues and active citizenship as 
promoted by GED. 
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JET considers the involvement of the local community as critical to their support of 

the project and parent’s agreement to their children’s participation. 

The core aspect of active citizenship, young people engaging with matters related to 

their life experience appears not in dispute; both JET and GED wish this to happen.  

Active Citizenship is understood to comprise processes by which young 

people identify issues and concerns in their own life and community, research 

the topic, then taking some form of action to make a constructive difference. 

This experience is then fully reviewed. The entire process requires the 

development of skills and understandings that also contribute to their long 

term employability. 

Clarifying the concepts of active citizenship and participative educational practice 

should be built into Year Two. 

3.  The community liaison role. 

The community liaison officer has needed to establish herself in the role, learn ways 

of meeting and relating to a wide range of people and organisation in the community. 

There is a report for every encounter and this is beginning to provide a valuable 

resource to identify real need and potential ways to meet that need. This is currently 

in progress. 

The 14 plus personal contacts across 8 local organisation with 9 others listed is 

sufficient to build a programme for the next stage, though a strategic community 

liaison plan with clear targets must be devised. The regular bi weekly meetings must 

continue. 

The CLO has not received any complaints about the programme, and states 

categorically that she has not witnessed any aspect of the project or its staff that has 

contravened the religious, cultural or heritage values of that community. The distinct 

participative pedagogic methodology that gives space for young people to express 

their views and what concerns them does lead to some complexities, but these are 

dealt with and inappropriate behaviours and language is challenged. 

The resolution of the partnership disjuncture will be beneficial to the delivery of this 

role. 

4. Work in the schools is still at a developmental stage. A new plan has been agreed 

with Derby Moor School. Starting from January 12th a weekly after school session will 

be delivered at the school linking to the Saturday youth project activities. 

 

5. The Saturday young people group is still operational, and has considerable potential 

for these young people being ambassadors to the programme and supporting 

educational practice with younger project members inside and outside school in the 

future.  Whilst some concerns have been expressed by community members to JET 

about that programme of activities, other quite prominent individuals in the 

community according to the project coordinator and the community liaison officer, are 

supportive of the activities and have expressed enthusiasm to get involved. 
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6. The internal GED support processes and accountability responsibilities are unclear. 

There is no formal internal professional peer support for the project coordinator. It 

appears that there is no obvious support structure for front line staff when they need 

to deal with unforeseen difficulties needing wider organisational discussion and 

institutional back up. 

 

7. The way forward requires a detailed strategic plan that embraces the following: 

 

 Project staff immediately review the current complexities and draft an outline 

proposal for year two 

 Realisable performance indicators must be detailed for each outcome 

 The project outcomes for year 2 need specific description and where these 

are compromised an immediate strategy formulated to build into the Year 2 

plan 

 There needs to be a new dialogue between the two partner organisation to 

clarify mutual expectation of each partner and common understanding of the 

project goal. This will be crucial to the future form and success of the project. 

The meeting should be facilitated by an independent professional; the agenda 

and process agreed with each partner before the meeting takes place. The 

partnership agreement has two relevant section on Communication and 

Disputes that will be helpful reference for both partners as they are 

signatories to it. 

 Programmes and sessions to be designed, developed and delivered, once 

the aims and objectives with stated outcomes have been fully researched 

 Line management accountability processes for both project co-ordinator and 

CLO to be clarified to ensure project remains on track - with monthly 

reporting. The respective roles of both JET and GED to these roles must be 

made transparent. The project management procedures for the CLO 

operation must continue to be a regular feature of the review process, at least 

one a fortnight 

 There needs to be a dialogue with the target communities - the local people, 

local institutions, young people and schools to research their perceived and 

real needs. 

 If the project work with Derby Moor goes ahead this will be an important step 

towards achieving targets and the work with skills. 

 A number of other community groups and individuals have been linked with 

this project. This should continue, be regularly reviewed and if necessary new 

organisations approached. 

 Composition and function of Advisory Group may need to be reviewed. 

Currently at least 8 members are of Pakistani heritage. 

 

There is stated commitment of both GED and JET to make the project work for the 

betterment of all.  

The GED committee may need to arrange a special meeting to focus on the project and the 

GED organisational response to the issues and levels of support required.  After this meeting 

a frank exchange of project perceptions and expectations must take place between the two 

partners GED and JET (as noted above) 
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All these observations need serious consideration to ensure the project meets expectations 

of GED and the Lottery Fund. The funding agency Big Lottery Fund will need to be fully 

informed as to the current complexities of the project and any remedial actions planned. 

All in the project should not lose sight of an unstated yet fundamental dimension to this 

programme. It is an exploration of people and institutional partners learning to work with 

each other for the greater good of the wider community. It is part of the experience to 

recognise that all are dealing with Controversial Issues. Finding the most appropriate 

processes to address these complexities is the challenge and ultimately will be of real 

significance to the funders and others in the future. 

 

Yours sincerely 

 

Alan Wilkins 

External evaluator 
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Appendix 3: Interim Evaluation March 2016 

 

Opening out Interim Evaluation Report                      March 2016 

 

Introduction 

This report is produced to present information and findings from the Opening Out 

project for work that has been carried out from October 2015 – March 2016 since the 

involvement of the Evaluator.  The report is based on: 

  3 observations of the Active Citizenship with the youth between December 

and February 2016. 

 

 1observation of a session in February 2016 of the Chai Morning and an 

informal focus group with attendees. 

 

 Completion of the baseline questionnaire by the young people completed 

over two sessions. 

 

  1 interview in February 2016 with a community educator. 

 

 An initial preliminary between the Project Evaluator, Project Manager of 

Opening Out project and the Finance Manager in October 2016 for the 

evaluator to gain an understanding of how far the project had progressed 

since its inception and since the previous Project Co-ordinator had left in the 

summer of 2015.  

 

 

Demographics 

The first observation undertaken by the evaluator in December 2016 showed that the 

participants of the Citizenship sessions were young boys and the project had not 

managed to engage with young girls. The observation of the Parents’ session 

demonstrated that only Pakistani women were involved with the project and so far 

the project had not been able to influence Pakistani men to get involved.  However 

after this feedback the staff team worked towards successfully recruiting young girls 

of Pakistani heritage on to the project.  

Project staff have discussed alternative ways of promoting the involvement of 

Pakistani men in to the project by liaising and working in partnership with the Sahara 

project. This has not resulted in any positive results in terms of involvement of 

Pakistani men. 

Lisa
Sticky Note
should be 2015



31 
 

By the beginning of March 2016 based on the observations and information gained 

by the baselining questionnaire the project currently has 12 young males and 7 

females involved in the Active Citizenship classes. Therefore the second cohort in 

total had 19 young people completing the Active Citizenship programme. 

 

Pie Chart1 below demonstrates the percentage of males and females involved in the 

project. 

 

Following feedback in February 2016 the Project Team worked successfully to 

promote and recruit the number of female participants from none to 7.  However a 

total of 19 young people will need to be improved on vastly to aim towards the target 

identified in the Outcomes of the original contract: 

Outcome 1.1 Numbers of people demonstrating improvement in confidence, 

communication and teamwork (120 by end of project or 40 annually).  

Outcome 1.2 Numbers of participants demonstrating positional change in education 

attendance, achievement and better family relationships (75). 

Outcome 1.3 Numbers of young people completing active citizenship programme 

(150) by the end of the project.  

Therefore it is crucial to utilise a wider promotions and recruitment strategy sooner to 

aim towards the project targets.  The Project team should now start to re-establish a 

relationship with and target secondary schools, Asian sports clubs, mosques and 

other youth workers who will have contacts with young people.  If the project has 

additional financial resources to employ sessional youth workers this may enable the 

Project Manager to focus more time on building relationships with schools and sports 

clubs, mosques to recruit more young people.  

If a suitable sessional worker with familiarity of local young people can be recruited 

that could help the project immensely towards working towards the targets. 

 

63% 

37% 

Participant in Citizenship  by 
Gender  

Male

Female
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Age of Participants 

The graph below demonstrates the age range of the participants in the second 

cohort. The age spread is broad and reflects a number of ages from the secondary 

school age. However one participant was under the projects’ age requirements and 

there is no participant who is 18 years of age. 

 

 

Graph 1 – Age of Participants 

 

 

Disability amongst Participants 

Graph 2 below demonstrates there are no young people with a self-defined disability 

involved in the project.  The monitoring information requested from the Project 

Manager indicated that there had been 6 participants who had been assessed as 

having a disability or an additional learning difficulty.   

It may be the case that the participants were not comfortable in disclosing any 

information on disabilities due to stigma on the Baselining questionnaire, in which 

case the Project Manager needs to complete the monitoring report disclosing the 

numbers of participants with and the types of disabilities they have.  This needs to be 

done to verify how the project is assessing for disabilities and whether or not the 

participants are comfortable with disabilities issues.   

This also represents the project with an opportunity to increase awareness of the 

participants of disabilities and to address the issue of stigma by arranging disability 

awareness training sessions. 
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  Graph 2. Disability of Participants. 

 

 

Perceptions of Area of Residence 

The young people were asked about their perceptions of their area and how safe 

they thought their local area was. From the 19 participants who the Evaluator met, 

the overwhelming majority 18 strongly agreed or agreed that their area was safe to 

live in.   

This would have been a positive finding had all the respondents lived in the areas of 

the projects’ remit, namely arboretum ward and wider area of Normanton.  However 

9 of the respondents from the 19 reported that they lived in Littleover, which is not in 

the remit of this project.  Project staff needs to concentrate their efforts on recruiting 

young people who live in Normanton as the original project bid requires. 

 

Participants Actively Involved in Youth Initiatives 

 The baselining questionnaire established the numbers of young people who prior to 

becoming involved in the Opening Out project were involved in any other youth 

projects.  

This will also be measured in order see the extent to which achieving outcome 2.2 

(numbers remaining actively involved in positive youth initiatives beyond) is 

achieved.   

The pie chart below shows that only 25% of the participants interviewed were 

involved with a youth initiative prior to becoming involved in Opening Out and the 

majority had not been involved in any such initiative. Of the participants who were 

already involved in youth initiatives this included a gymnastics club that one of the 

0 10 20
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DISABILITY 
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young males was involved in and a previous Global Education Derby programme 

that had ran earlier. 

 
 

The Opening Out project has made a positive difference in reaching some young 

people who have not been involved in any type of youth initiative prior to this. 

It was not possible to repeat the questionnaire with the participants once the active 

citizenship sessions had been completed, despite the Evaluator attending the last 

citizenship session on 27th February 2016, as there had been an internal problem 

with the venue.  This  meant that only a few participants turned up and the majority 

had thought the session would not be taking place due to lack of equipment (some of 

which had been removed when the evaluator attended).  

Therefore all of the participants will be contacted via the Project Manager to attend a 

focus group measure how much they have learnt, developed and “Opened Out” by 

completing this course. 

 

Resilience  

How Supported do the Young People Feel at School 

In order to establish the extent of support available to the participants it was deemed 

important to ask about how well they were supported in school.  

The graph below shows that the majority of participants felt well supported in school.  

However this also means that 5 of the participants (21%) did not feel well supported 

for a number of reasons.  The reasons were explored further with participants in a 

focus group following an Active Citizenship session on tolerance and the Partition of 

the Sub continent.  

 

Graph 4. Support I School 

25% 

75% 

In the last 6 months I have been 
involved with a youth programme 
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Neither Agree or
Disagree
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Strongly Disagree
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A focus group was conducted with the participants to explore their feelings in more 

detail.  A number of participants gave examples of difficult and uncomfortable 

situations at school where they were made to feel responsible for the actions of 

extremists.  A common experience reported was when their school peers / friends 

had openly asked them “why did you lot bomb us?”  

As a result of these comments the participants were asked if they were getting any 

support from teachers or if the school had tried to intervene when their peers / 

friends had made such comments.  The responses from the young people were 

worrying.  There was a consensus amongst the group “no teachers don’t 

intervene, when Paris was attacked we had a minutes silence, some students 

were upset that when people die in Palestine and other places there is no 

minutes silence. Some of us felt upset that other students were now thinking 

badly of us and no-one supported us. We are treated differently by teachers 

because of all the bad things reported in the media”. 

The participants were not only aware of the impact of Islamaphobia but also felt they 

were being blamed unfairly and were left feeling vulnerable.  There was a strong 

feeling in the group that figures of authority such as teachers did not seem to be 

addressing or tackling the negative impact of media stories which could lead to 

tensions and cohesion problems within the different communities in schools.  

Although this project has no scope to work in schools with teachers GED should 

consider developing initiatives  based on Inclusion and anti-discrimination  work 

where they facilitate   school teachers to tackle the negative impacts felt by Muslim 

students in order to maintain good levels of community cohesion and  to instil 

confidence in Muslim students.  GED would be seen as making a valuable 

contribution to cohesion in Derby. 

 

Resilience and Approaching Community Leaders 
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 An indicator of good community cohesion is the approachability of community 

leaders. This includes adults who are deemed to be in positions of influence within 

their local community life such as councillors and community project leaders. 

 

Graph 5.  Confidence in Approaching Community Leaders 

 

The above graph shows that from the participants in this cohort 8 felt they had the 

confidence to approach community leaders. Three participants neither agreed nor 

disagreed and overall 8 participants disagreed or strongly disagreed they had the 

confidence to approach community leaders. 

As  new  recruits are brought into the to meet the target required, the need to monitor 

this finding will remain paramount as  if it  continues to be consistently repeated 

whilst a high number of young people also report  not being supported in school we 

need to explore what  (if any) support mechanisms are they accessing? 

 Does a lack of confidence in community leaders and teachers leave a vacuum in the 

lives of young people that has the potential to make them vulnerable to less desired 

avenues of support? 

 

Personal Setbacks and Resilience 

The participants were asked about personal setbacks and if they had affected their 

plans in order to measure the extent of “grit” and resilience. The vast majority 

reported that setbacks had not stopped them from doing what they had planned.  

However 15% agreed that setbacks had stopped them from doing what they had 

planned.  The setbacks included “problems with my asthma so I am too ill to go 

to school”, to other factors like death in the family.  On a positive note no 

respondent reported negative behaviours of others such as bullying.  
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Parents and Educators Involvement in the Project 

The project continued to make efforts to involve parents and educators within the 

community. 

 A culturally suitable way of involving adults was the “Chai Mornings” through which 

parents were encouraged to attend informal but structured sessions.  The Evaluator 

conducted an observation of one of the Chai Morning sessions and found that the 

session was only attended by 7 women and the focus of that session was health and 

cancer.   

The sessions at the Normanton Academy worked well for the women attending as 

the venue is in a familiar location and easy to get to.  The main benefits identified 

were: 

“Opportunities to learn about health issues, opportunities to ask specialist 

speakers questions”. 

“The sessions are informal, friendly and not about paperwork, that would put 

me off coming”. 

The group identified a need for information and sessions on awareness of legal 

rights due to the impact of Islamaphobia (recent publicity in the media had focussed 

upon Muslims being targeted on public transport e.g. Bristol and National Express). 

As a result of these findings and the issues of discrimination highlighted by the 

young people the Project Evaluator facilitated a meeting with the Act Right Project 

and enabled the two projects to agree to organising two workshops on rights and 

responsibilities and Islamaphobia. 

The Evaluator was informed by the Project Manager that  other  community groups 

such as Sahara project had been approached in order to increase the numbers of 

men (fathers) participating.  However this had yet to result in to positive results for 

the project. 
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Case Study 

A volunteer who can be defined as a community educator was interviewed about his 

involvement with the project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Other case studies of young people and parents to be utilised  as appropriate. 

 

Summary and Recommendations 

There is an urgent need for the Opening out project to refocus its roles and if 

required allocate additional funding to employ a Youth worker who has familiarity 

with young people in Derby to recruit to and deliver the Active citizenship sessions to 

the young people.   

The impact of the last re-structure (newly appointed Youth Development Officer 

leaving project after a few months in role) has meant that a considerable portion of 

the Project Managers’ time has gone towards recruiting and delivering the activities 

and events alongside the Community Liaison Officer.  This has resulted in limited 

Case Study 1 – Community Educator 1. 

Aqeel  (insert photo) is a qualified teacher who initially applied for a role 

in the Opening out Project and despite not being successful in being 

recruited still wanted to be involved in the project. 

He has helped Project staff at some of the sessions at the Active 

Citizenship classes and has helped to motivate the participants and also 

attended a trip with the project. 

Aqeel explained that it was important for him to be involved in this 

project because “When I was young I was at risk of failing my 

education. I know personally how hard it is to get back on track 

with your education and I want to support these kids to stay 

involved in their education and not get distracted”. 

He strongly agreed with the need for the project but also felt that 

parents had a role to fulfil in learning and understanding “what their 

kids are learning here”. 

 Case Study of Community Educator 1. 



39 
 

time being spent on developing strategic partnerships with schools, mosques and 

other community avenues where young people are found.   

Additionally apart from the adults who attended the Chai mornings other people in 

the local community also needs to be made aware of the existence of the project.   

An outcome indicator of the project  requires measuring “number of local residents 

feeling reassured and more optimistic about community relations after positive news 

articles from the media”.   Apart from 1 interview with radio Ikhlas and the project 

leaflet there has been little other promotions to the wider community.  

From the observations, the Monitoring Report to Big Lottery and information from the 

Project Manager  the Evaluator has identified the following as the key outcomes and 

indicators where the project is still struggling and need more effort / resources in 

working towards achieving: 

 

1.1Number of people demonstrating improvement in confidence, and 

communication: 

  120 by the end of project and 40 annually According to the monitoring report to Big 

Lottery 60 young people have done this by the end of December 2015.  If this is the 

case then the project will need to recruit a lot more young people so that 120 or even 

40 of them can demonstrate the changes required. 

 

1.2 Numbers of young people showing positional change in terms of 

educational attendance and achievement and better family relationships: 

75 by end of project – in the monitoring report completed for Dec 2015 from 22 who 

completed only 10 could give examples to show above. 

 

1.3 Number of people completing the active citizenship programme:  

150 by the end of project – in the monitoring report 82 were said to have completed 

so far, and a further 19 from this second cohort.  If 82 young people have completed 

the programme so far then the Evaluator needs to be put in touch with them to 

include them in the  evaluation and also get their feedback.  There is still a need to 

recruit at least 50  young people to achieve the target. 

 

2.1 Number gaining level 2 Aim Awards in youth work 

9 by end of project – Till December 2015 there were no young people who wanted to 

register for this, but according to the information supplied by the Project Manager 
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there are 7 people now registered. This means only another two are required to 

register and complete the Award to meet the target. 

 

2.2 Number remaining actively involved in positive youth initiatives beyond  

completion of their citizenship programme: 

30 by end of project – till December 2015 there were 16, but it has not been possible 

to get up to date information from the project despite asking for updates on 

registration of numbers and information on activities, events and numbers attended. 

 

2.3 Number Taking on Defined Roles and responsibilities in planning and 

implementing a social change activity as part of the project: 

36 end of project  - in December 4 and based on observations of the Evaluator there 

are 7 females involved in planning  a local charity event.  This still requires another 

25, this can include young people the project refers to other projects.  Again there is 

a need to keep good monitoring and registration records.  

 

3.1 Number attending Events organised: 

 250 by end of project, 100 in year 3.  In December Big Lottery report 40 people had 

attended a number of events. Additionally 14 people had attended Leicester trip.  

However no information has been provided on any other events and there is no 

information available on how many people have attended the Chai mornings since 

Oct 2015.  Further information is required with details of dates and how many 

attendees there were. 

 

3.2 Number incorporating new information or approaches into their 

professional or parenting roles: 

40 By the end of the project. Observation of one session showed that only women 

were attending and only 7 women.  The project has not provided any information on 

how many people have attended the remainder of sessions and the topics 

discussed.  This is important as the participants will need to be asked what they 

have learnt and if they are applying it practically. There is a need to link in the 

content of both programmes so that there is an overlap between what the parents 

and young people are learning.  For example sessions o what are British values, 

Leadership and disability awareness and Islamaphobia and rights and 

responsibilities. 

Lisa
Sticky Note
on
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3.3 Number requesting Follow – on Support either through project or by 

referral to other agencies: 

By end of project 50, till December 2015 only 12 people had been supported. Further 

upto date information is needed as requested previously a list of where individuals 

have been referred to would be useful. 

 

4.1 Number of local residents feeling reassured and more optimistic about 

community relations after positive news about this project from local media.  

40% of participants in community survey.  By end of December 2015 only 1 radio 

interview has been undertaken with radio Ikhlas.  More work needs to be done to 

promote project directly to residents of local area by using other channels such as 

Project Manager making contact with and attending local neighbourhood panel 

meetings to promote project and work. However more innovative or news worthy 

work needs to be undertaken to promote to media and not just one off events.   For 

example enabling young people to help a local homeless project. 

 

4.2 Number attending cross community events and spending time interacting 

with and learning about others: 

500 by end of project or 200 year 3.  Till December 2015 report 150 recorded 

including trip to Leicester more recent information has not been made available yet.  

There is no information demonstrating whether these events were cross community 

events with details of who attended, their cultural background. 

 In future it will be useful for the Evaluator to see attendance registers or for the 

project to do events and talks with targeted community groups such as those serving 

the Roma or Eastern European communities (or other communities like the Elderly 

group in the West Indian centre).  

 

4.3 Number experiencing a stronger sense of shared community in their daily 

lives: 

25% of participants in community survey.  The Evaluator will define the “community” 

as all projects, organisations that the project has interacted with in order to measure 

the above at the end of the project.  Therefore Project staff needs to provide detailed 

information of organisations visited or contacted. 
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Recommendations  

 Project Manager to spend more time building relationships with external 

organisations and venues to recruit young people from and to promote project 

to. Possible avenues for recruiting more young people which now must be 

approached as a matter of urgency include schools like Derby Moor, Bemrose 

Community school, local Islamic Faith schools, community sector 

organisations that support parents and educators like Derby Asian womens 

centre, Madeley Centre and other youth workers etc. 

 

 The distinct role of Youth Officer needs to be reinstated so that more capacity 

is available to the project to work towards achieving the targets.  This could be 

done by hiring sessional Youth workers if there is not sufficient time remaining 

to recruit a main youth officer.  The Youth Officer should be responsible for 

delivering the Active Citizenship classes and with support from other project 

staff also lead on recruiting young people.   

 

 Project needs an advisory group to steer and monitor progress on a monthly / 

regular basis. The Advisory group needs to consist of project team, Finance 

manager, Evaluator and a Trustee if possible.  This will give the project a 

more planned and organised feel and issues will be dealt with as a group 

responsibility. 

 

 Need for clear and up to date progress reports from Project staff to be given 

every two months to evaluator which includes information and registration 

statistics at  start and end of each cohort  

 

 Project Manager and Family Liaison Worker to promote project and develop 

relationship with local disabilities groups in order to increase numbers of young 

people with disabilities participating in the project. 

 

 Opening Out project to deliver training / event on Disability Awareness for 

participants including the young people and the parents.  

 

 More recruitment of young participants needs to be done from young people 

who live in Normanton so that the vast majority are from project area.  

Potential avenues to promote the project could include sports clubs and 

mosques. 

 

 Baselining follow up for second cohort to be completed in conjunction with 

Project Manager arranging a meeting / focus group of the cohort. 
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  Project to be delivered in secure local base that comes to be defined as 

being strongly identified as the “Opening out Project” place.  Given the 

difficulties with Normanton academy and the impact on low numbers attending 

the next session after an incident,  a more suitable venue such as the 

Madeley centre (with youth provision in there) maybe a better and safer 

option.  Any new venue needs to be trialled for a limited period of time to see 

if all participants know where it is and how to get there.  

 

 GED to develop initiative / offer to support schools and teachers to tackle 

impact on their students of Islamaphobia and negativity from others. 

 

 GED to develop and deliver specialist confidence, assertiveness training 

based on Rights and responsibilities for participants to address their feelings of 

vulnerability and strengthen resilience in school settings in partnership with Act 

Right or other appropriate project. 

 

 Family Liaison  Officer  and Project Manager to develop framework of learning 

for parents and educators that links in with young people’s framework.  

Otherwise indicator “Number incorporating new information or approaches into 

their professional or parenting roles” will not be measurable as at the moment 

parent sessions have tended to be about none education / citizenship topics 

such as housing and health.  Family Liaison Officer to deliver sessions to 

parents. 

 Need to demonstrate projects’ positive impact and highlight issues that are 

important to young people through local like radio Ikhlas and Derby Evening 

Telegraph.  Also   make use of community newsletters and neighbourhood 

area newsletters. 

 

 Need to find appropriate and innovative methods to engage Pakistani male 

parents in to sessions. 

 

 Need to promote project and parents involvement more widely to Pakistani 

community via meetings with community leaders and use of community radio 

and potentially mosques. 

 

 Project manager  make appointments and attend relevant neighbourhood  

area panels to promote project to wider community 

 




